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Thank you for expressing interest in becoming a 

Trustee of the South West Police Heritage Trust; a new 

charity which aims to preserve and give access to the 

Historic Collections of Devon and Cornwall Police. 

Our heritage collection has been growing since the 

1940s but, until now, with the setting up of the new 

Trust, there has never been an opportunity to fully 

explore ways in which it could be opened up to the 

public and remain sustainable and relevant into the 

future. In establishing the South West Police Heritage 

Trust we are working hard to ensure that this unique 

new charity is robust and financially sustainable, to 

enable it to thrive in the years ahead as an important 

player in the South West’s heritage resources, as well 

as reaching out to a wider community interested 

in policing, citizenship and community welfare. We 

understand the importance and value of protecting 

our heritage and are confident that new Trustees 

will share this passion for our past, whilst creating a 

vibrant and stimulating new vision for its future. This 

will include appropriate expansion of the resource 

both to reflect its ongoing contemporary history as 

well as to continue to reflect its more distant past.

 

This is an exciting opportunity to work with others to 

help shape the future structure, governance and ways 

of working of a new organisation. You will have an 

important role to play in protecting the heritage of 

Devon and Cornwall Police for future generations. It 

means, in these early stages of the establishment of 

the Trust, a real commitment of time and energy, as 

well as vision and experience. We hope that you will 

read the information contained in this recruitment 

briefing pack and consider becoming a Trustee of the 

South West Police Heritage Trust.

Board of Trustees
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1. About the South West Police Heritage Trust

The Trust is currently seeking to recruit new Trustees to the Board of the 
newly-established South West Police Heritage Trust. In addition to being a 
Company Limited by Guarantee, the Trust became a charity formally in August 
2016, and its mission and objectives are to own, develop and provide access to 
the force’s current Historic Collection, and to inspire the shape of its expansion 
in the years to come. The Trust is very new and also innovative in its thinking 
about the ways in which it plans to reach out to the community to present the 
Collection and the ongoing history of policing in the South West. This means that 
the current work of the Trustees, and their roles within the Trust and the wider 
community, are both strategic and hands-on. Joining the Board now provides an 
exciting opportunity to work with others, from fellow Trustees to the Curator, 
Deputy Curator, with the volunteers and Friends, to develop the vision, mission 
and ways of working of this new Trust. The Trustees are looking for candidates 
to join them who have a range of skills and experience, but above all, who have 
enthusiasm and time for this project. We are, however, particularly keen to hear 
from individuals who possess experience in one  
(or more) of the following areas:

• Tourism or arts management
• Education and outreach
• Law – charity or employment
• Volunteer recruitment and training
• Communications, ICT, marketing and public relations
• Involvement in community-led initiatives (paid or voluntary)

We are also very eager to ensure that we represent the whole region,  
and consequently, Cornish-based potential Trustees are very welcome.

The Remit and Mission of the South West Police Heritage Trust (SWPHT) 
SWPHT is the sole Trustee of a Linked Charity (South West Police Heritage 
Collections Trust) which owns the Historic Collections of Devon & Cornwall Police. 
The relationship between the Police and the new organisation has been set out 
in a Service Level Agreement, which defines the levels of transitional and ongoing 
support being provided by the Constabulary to the Trust. Essentially, this includes 
a commitment to support the Trust, financially, logistically and operationally, for at 
least the first 24 months of its existence.

The Trust’s broad charitable aims include: 
• advancing education, in particular in the history of the police and  
 their interaction with the community;
• supporting good citizenship;
• protecting and making available to the public key aspects of the heritage 
 of policing in Devon and Cornwall; including providing opportunities 
 through initiatives which will contextualise this in the broader heritage 
 and history of the South West.

Currently, the key priority of the Trust is to formulate and refine its ethical,  
social and community aims, and the new Trustees will have a key role in this 
ongoing process. This includes the finalisation of the long-term aspects of  
the Trust’s Business Plan which is in course of development in consultation  
with the Curator. 
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Frequency of Board Meetings
The Board will meet monthly from January to June 2017, and thereafter will  
meet at least six times during the following year. It is recognised that, as our  
plans develop during late 2017, there may be a need for extra meetings,  
in relation to fund-raising or other high priority issues including the location  
of the Collection. 

From the summer of 2018, however, it is expected that the meetings will normally 
be held quarterly, with a meeting in either June or July acting as  
the Trust’s Annual General Meeting.

In terms of locations, it is expected that at least one Board meeting each year will 
be held in Cornwall, and one in Devon, with the location for the AGM ideally 
alternating between the two. 

2. Overview of the Trust’s Historic Collection

The Historic Collections of Devon & Cornwall Police were formally started in the 
1940s and 1950s and grew significantly during subsequent police mergers. To 
date, the earliest items known to be in the Collection date from the 1840s, but as 
much of the Collection remains uncatalogued in detail, there may even be earlier 
material. What is known is that the Collection currently consists of:

• Archives, including photographs and an amount of printed material  
 relating to the police

• Art works

• Uniforms and accessories

• Equipment

It also represents a rapidly disappearing genre – a complete collection of a 
profession that includes the organisational memory of what is now a large, 
regional police force, but which in the past included smaller borough forces  
and two county forces. 

The Collection is housed in secure, environmentally controlled store rooms 
at Okehampton Police station. In 2008 a major cataloguing programme was 
implemented and there are now over 12,500 records on the Collections 
Management database (estimated to be approximately a third of the total 
Collection as it currently stands). Despite being little publicised, the Collection 
continues to receive enquiries requesting research services from genealogists, local 
historians and writers for books, TV, film and radio. In addition it receives requests 
for access to the Collection from university students, schools, societies and local 
history groups. It does the best it can, with its current limited resources.

Managing the Collection are a part-time Curator and a part-time Deputy Curator. 
Assisting them is a group of volunteers, which continues to catalogue the 
Collection and respond to public enquiries. However, there is currently no regular 
public access to materials from the Collection, and one of the priorities of the new 
Trust is to rectify this situation, using modern resources and technology as well as 
more traditional methods.

4 5

SOUTH WEST POLICE  
Heritage Trust



Another key support for the Trust is provided by The Friends of Devon & 
Cornwall Constabulary’s Heritage & Learning Resource (FDCCHL), which 
have an ex officio presence on the Board of Trustees. The Friends are a 
constituted voluntary organisation who have, in the period leading up 
to the establishment of the Trust, acted as an independent voice for 
the Collection. They have provided valuable assistance by giving talks, 
attending community events, volunteering and fundraising to assist 
in the ongoing care and conservation of the Collection. This valuable 
contribution continues – and the Trust is working to maintain and develop 
that relationship for the future, providing another area of responsibility for 
the Trustees.

Wider Importance of the Collection
The Collection provides a unique perspective on the social and political 
history of Devon and Cornwall, viewed through the eyes of those who 
were deputed, on behalf of the community, to uphold the law on a  
day-to-day basis. Thus the Collection provides insights into a range of 
community and individual activities and how these were perceived by local 
authorities and other local elites, because often, what the police were 
required to do by a local Watch Committee was to deal with particular 
issues with a real local resonance. In Plymouth, for instance, a constant 
concern was drunkenness and brawls, especially as so many on the 
Borough Council were in favour of temperance, so the Plymouth Borough 
police in the late nineteenth century were entrusted with trying to reduce 
drunkenness in particular. 

Other local problems, including domestic violence, juvenile delinquency, 
burglaries and shoplifting, have been concerns at different times for 
different local communities and the police have always been expected to 
be on the front line in managing the official responses to such disorderly 
and criminal behaviour. 

Sometimes, the activities of the police in the South West have been more 
high profile. As well as dealing with murders, we know the Collection 
contains documents and other evidence relating to the fascist Black Shirt 
activities in Cornwall and Devon in the years running up to the Second 
World War. The Plymouth Borough police were also responsible for 
arresting Mrs Emmeline Pankhurst when she returned from the USA to the 
UK in 1913, and for managing the suffragette demonstrations surrounding 
this (and the subsequent revenge arson attack in the borough). 

Local police have been involved in the management of a wide range of 
protests throughout their modern history, from the Newlyn riots of 1896 
(over the landing of catches on a Sunday) to the more recent A30 road 
protests and camps.
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3. The Role of the Trustees

The responsibility of the new Board of Trustees is to take forward the 
objectives of the SWPHT with vision, courage and imagination, all of which 
initially does require a significant commitment of time as well as energy 
and insight. 

A key priority is to ensure that the Historic Collections of Devon & 
Cornwall Police are preserved and made accessible. This includes locating 
a new site to house the Collection, given that its current location in 
Okehampton is not expected to be available beyond 2018. It also includes 
developing an imaginative and appropriate way of reaching out to 
communities in the South West, in making the Collection available to  
the public.

The Trustees are also responsible for upholding the SWPHT’s charitable 
aims, which (besides accessibility) include of education, promoting 
citizenship, and also working with the Force, in its community objectives.

This involves the maintenance of a sound working relationship with the 
Force, and the Police and Crime Commissioner, as well as with other 
interested bodies in the South West, including local museums and  
heritage projects, bodies interested in promoting tourism in the region, 
local universities, colleges and schools. 

New Trustees will be expected to show commitment to furthering  
the purposes of the charity, as well as contributing a range of skills, 
experience and personal qualities, needed for the strategic management 
of a complex organisation. This is particularly essential, given that this  
is a time when the issue of long-term sustainability for any heritage 
project, as well as fund-raising in appropriate ways, provide particularly 
tough long-term challenges.

Presently, the Board comprises six Trustees. Our plan is to expand to  
the Board to ten, thus we are looking to recruit another four Trustees. 

In terms of officers, the Board currently has a Chairman (David Rees);  
a Deputy Chairman (Vacant); a Treasurer (Geoff Mackrell); and an Acting 
Secretary (Judith Rowbotham). However, it is intended that the office of 
Secretary, as well as Deputy Treasurer, will be put up for election amongst 
the Board as part of this expansion. We also hope to elect an officer or 
Trustee with special responsibility for interacting with digital  
and social media.

The appointment of the new Trustees will be made purely on the basis  
of merit and openly recruited. Trustees will be offered full induction  
and training as required.
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Responsibilities of All Trustees
All Trustees are collectively responsible for the decisions and management of the Charity.

The role of Trustees is to:
• Take and share ultimate responsibility for directing the affairs of the Charity, 
 and to do so by bringing to the Trust their innovation, creativity, ambition, 
 imagination and an appropriate sense of the challenges ahead;

• Ensure that the Charity has a clear vision, mission and strategic direction  
 and is focused on achieving these as the Charity develops;

• Act reasonably and prudently in the best interest of the charity, never in 
 pursuit of personal interests or in the interests of another organisation, 
 meeting the legal obligations common to all trustees;

• Ensure that the Charity complies with its governing document, charity law, 
 company law and any other relevant legislation or regulation;

• Ensure that the organisation pursues its charitable objects as defined in 
 its governing documents and uses its resources exclusively in pursuance  
 of its objects; 

• Regularly monitor performance against the annual budget and support 
 appropriate management action designed to achieve agreed levels of  
 financial performance and ensure financial stability;

• Ensure that the Charity’s governance is of the highest possible standard,  
 and that it is openly and transparently accountable to funders, staff, 
 volunteers and other stakeholders;

• Contribute actively to the Board of Trustees by sharing in the process of 
 giving firm strategic direction to the organisation, setting overall policy, 
 defining goals and setting targets;

• On an ongoing basis, to approve and review the Trust’s business plan, 
 focusing on key issues and providing guidance on new initiatives;

• Ensure that all significant risks associated with the Charity are recognised 
 and that appropriate mitigation measures are put in place and regularly  
 monitored;

• Safeguard the good name and values of the Charity, acting as an  
 enthusiastic and well-informed ambassador at all times, and taking  
 responsibility for the Charity’s corporate behaviour;

• Promote the Charity, its activities and its needs to the public, private and 
 voluntary sectors so as to enhance the Charity’s profile and assist with its 
 fundraising activities and income generation;

• Scrutinise Board papers, taking an active part in Board discussions, and 
 leading discussions and board sub-groups as required; using any specific  
 skills, knowledge or experience to help the Board of Trustees reach  
 sound decisions;

• Ensure the effective and efficient administration of the Charity, by ensuring 
 that appropriate internal policies are in place and monitored effectively 
 respecting the role of staff and volunteers;

• Act as guardians of the assets owned and managed by the Charity, both 
 tangible and intangible, taking all due care over their security, deployment 
 and proper application.
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4. Applying to become a Trustee: 

The Board of Trustees will appoint the new Trustees through an application process 
and informal interview, conducted by the Chairman or Deputy Chairman of the 
Board, and two other members of the Board.

How to Apply
Please write a letter or statement, outlining the reasons why you wish to become 
a Trustee of the SWPHT, and including a brief cv outlining your relevant experience 
where appropriate. 

Between the letter and the cv, please cover the following:

• Brief biography (career synopsis / key achievements);

• The qualities you would bring as a trustee;

• The nature of your interest in the SWPHT, and relevant experience  
 including any commitment to heritage in the region. 

• Confirmation that you are eligible to act as a Trustee (See Appendix A)

Residency requirements
It is not necessary to be a resident of Devon or Cornwall in order to  
become a Trustee of the SWPHT. However, it would be helpful if you  
would, in your letter and cv, clearly identify (and where appropriate,  
expand on) your association with, or interest in, Cornwall, the Isles of Scilly  
and/or Devon.

Please send the application, via email and with the covering letter  
and cv as attachments, to the Board’s Acting Secretary, Judith Rowbotham,  
 at Judith.Rowbotham@plymouth.ac.uk. 

Closing date for applications.
30th April 2017

Subsequent Time-frame
All applications will receive acknowledgement of receipt.

Closing date for applications for the post of trustee.

8th May 2017: Responses to applications for trustee, and invitation  
to informal interview.

June 2017: Anticipated dates for informal interview for  
prospective Trustees.

Specific skills, knowledge and qualities
Please feel you can apply even if you do not meet all criteria.  
The most effective Trustee Boards are ones which include a diverse range  
of backgrounds, experiences and skill sets. All appointments will be made  
purely on the basis of merit.
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Above all, we are seeking that Trustees demonstrate  
at least one of the following:
• Passion and commitment, including an ability to provide time commitment 
 at least for the next 18 months;

• Excellent team player; communicator, interpersonal; tact diplomacy and  
 the ability to build and manage strong relationships and network;

• An interest in and commitment to the heritage of the South West and  
 the aims of The South West Police Heritage Trust;

• A readiness and ability to play a role in fundraising / development of activities;

• Fairness, impartiality and openness to new ideas;

• Ability to think creatively and strategically, demonstrating good judgement 
 and analytical ability;

Also desirable might include one of the following: 
• An ability to command respect among local, regional and national  
 stakeholders when acting as an ambassador for the Charity;

• An ability to represent the communities of Cornwall and the Isles of Scilly, 
 and Devon, particularly minority and under-represented communities;

• Knowledge of or a passion for the museums, archives, libraries or  
 heritage sectors;

• Knowledge of Government Security Classifications; FOI and Data  
 Protection; working with sensitive information

All Trustees will be appointed based on a skills matrix which reflects the needs of good 
governance in general and of the South West Police Heritage Trust in particular.

Trustees are unpaid roles, however all reasonable travel and out-of-pocket  
expenses are paid. Expenses can include travel and the other costs of attending 
meetings, phone calls/broadband, relevant publications, training materials or 
courses, travelling on Trust business. The principle is that no-one should be out  
of pocket as a result of the work they carry out on behalf of the Trust.

A thorough introduction will be provided to all Trustees as well as ongoing  
support, training and development.

Tenure of Trustees
Normally, SWPHT Trustees will hold office for a term of up to three years from  
the date of appointment.

In light of the recent establishment of the Trust, and the need to ensure  
continuity of experience, only TWO Trustees, chosen by discussion amongst  
the Board, will be expected to retire or stand for re-election at the end of the  
first three years of the Trust’s existence, in July 2019; and this should include  
one of the current Officers. 

In the fourth year of the Trust’s existence, in July 2020, a further two Trustees, 
chosen by discussion amongst the Board where no volunteers come forward,  
will be expected to retire or stand for re-election; and this should include one  
of the current Officers.
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In the fifth year of the Trust’s existence, in July 2021, a further two Trustees, 
chosen by discussion amongst the Board where no volunteers come forward, 
will be expected to retire or stand for re-election; and this should include 
one of the current Officers.

From the sixth year on, three Trustees will be expected to retire or stand for  
re-election (if they are eligible so to do); and this should normally include 
one of the current Officers. 

A retiring Trustee who is eligible under the terms of the governing document 
may be re-elected or re-appointed, if unopposed. However, from the fifth 
year on, advertisements for new Trustees should be made in the Spring of 
the year. 

A Trustee may serve a maximum of three terms, and from the sixth year on, 
this will be for up to three years per term. A Trustee who has completed 
three consecutive terms of service as a Trustee will not be eligible to be  
re-elected or re-appointed until one full year after retirement;

Resignation or termination of Trustees
Trustees will be required to resign, or failing that be discharged, if during 
their time as a Trustee they acquire a criminal record, are declared bankrupt, 
their behaviour brings the Charity into disrepute or their behaviour to fellow 
Trustees or members of staff is considered inappropriate.

Appendix A: Eligibility and Legal Duties of Trustees and Directors
The duties are described in everyday language. This is not a legal document 
and is based on the Charity Commission’s guidance. Further information  
can be found in their guidance documents ‘The Essential Trustee: what you 
need to know’ https://www.gov.uk/government/publications/ 
the-essential-trusteewhat-you-need-to-know-cc3 
also the ‘Trustee Handbook’ http://forms.charitycommission.gov.uk/ 
media/93191/trustee-handbook.pdf

Compliance - Trustees must:
•  Ensure that the charity complies with charity law, and with the  
 requirements of the Charity Commission as regulator; in particular  
 ensure that the charity  prepares reports on what it has achieved  
 and Annual Returns and accounts as required by law

•  Ensure that the charity does not breach any of the requirements or rules 
 set out in its governing document and that it remains true to the  
 charitable purpose and objects set out there 

•  Comply with the requirements of other legislation and other regulators  
 (if any) which govern the activities of the charity

•  Act with integrity, and avoid any personal conflicts of interest or misuse 
 of charity funds or assets
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Duty of Prudence – Trustees must:
•  Ensure that the charity is and will remain solvent

•  Use charitable funds and assets reasonably, and only in furtherance of  
 the charity’s objects

•  Avoid undertaking activities that might place the charity’s endowment, 
 funds, assets or reputation at undue risk

•  Take special care when investing the funds of the charity, or borrowing funds 
 for the charity to use

Duty of Care – Trustees must:
•  Use reasonable care and skill in their work as trustees, using their personal 
 skills and experience as needed to ensure that the charity is well-run and efficient

•  Consider getting external professional advice on all matters where there  
 may be material risk to the charity, or where the trustees may be in breach  
 of their duties

Duties of Directors
Trustees are also company directors and they have duties and responsibilities set 
out in company law. Chapter 2 of Part 10 of the Companies Act 2006 codifies  
certain common law and equitable duties of directors. In summary, the seven  
general duties under the 2006 Act are:

•  To act within powers

•  To promote the success of the company

•  To exercise independent judgement

•  To exercise reasonable care, skill and diligence

•  To avoid conflicts of interest

•  Not to accept benefits from third parties

•  To declare an interest in a proposed transaction or arrangement

Eligibility to be a trustee
The law disqualifies some people from acting as trustees. You will not be able
to apply if you:

•  have an unspent conviction for an offence involving dishonesty or  deception;

•  are currently declared bankrupt, or are subject to bankruptcy restrictions  
 or an interim order;

•  have an individual voluntary arrangement to pay off debts with creditors;

•  are disqualified from being a company director;

•  have previously been removed as a trustee by either the Charity  
 Commission or the High Court due to misconduct or mismanagement.

It is an offence to act as a charity trustee while disqualified unless the Charity 
Commission has given a waiver under section 72(4) of the Charities Act 1993.

You will also not be able to apply if you are:
•  under the age of 16;

•  not entitled to live and work in the United Kingdom. 
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