
Minutes of the Annual General Meeting of the South West 

Police Heritage Trust 19th June 2017: Fowey Room, Devon and 

Cornwall Constabulary Headquarters, Middlemoor Exeter 

1. Apologies; Russ Middleton Pam Giles 

Present: Monica Smalle, Dr. Judith Rowbotham, Tanya Croft, 

Hilary Bracegirdle, David James, David Rees, Geofrey 

Mackerell, Dr. Jim Gale, Professor Bill Tupman, Bill Skelly via 

teleconference 

2. Procedural Matters Arising: There were none 

3. Chair’s Annual Report: formally presented.  

4. The Report was adopted unanimously  

The Chair thanked Bill Skelly for his work as the initial Chair of 

the Trust 

Thanks were also extended to Carmen Talbot for her work in 

setting up the Trust and providing continuity through the 

appointment of the Curator. 

5. Presentation of annual accounts: Treasurer’s Report: 

circulated in advance 

The Report covers the year ended 30 April 2017, the year 

during which the Trust was established as a company 

limited by guarantee and in which it subsequently gained 

charitable status by registration with the Charity 

Commission. 

The report reiterates information from the Trust’s Articles of 

Association – this information has to be included when it is filed 

at Companies House and with the Charity Commission. The 

Treasurer reported that he had been through the Articles and 

the Report in detail with the Trust’s accountant so that he is 

aware of our corporate position and this report has been 

included in his independent examination. 



The Treasurer commented on the Report in detail: Page 7 of 

the circulated document shows income and expenditure for the 

year - 

Income - Total £25,019 

• Primarily a £25,000 grant from the OPCC, £10,000 of which 

we had received by the year end with the remaining £15,000 

included in the accounts as an accrual under Debtors. 

• Additional £19 was a welcome donation from the Friends 

being the balance left from the HLF grant provided for the 

original setting up of the Trust. 

Expenditure - Total £ 6,167 

• £6,167 expended on day to day activities - the breakdown of 

this figure is shown on page 13. The Treasurer drew the AGM’s 

attention to two items that were unpaid as at the year end and 

so have been provided for as Creditors within these accounts; 

these being £2,500 Wages and Salaries [in respect of our 

estimate of an amount payable to D&CP for overtime worked 

by the Curator and Assistant Curator earlier in the year. An 

invoice for this recharge had been promised by the year end 

but has not so far materialised.] Also £1,800 which is the 

charge made by our Independent Examiner for his work and for 

filing our accounts once approved - again unpaid at the year 

end but provided for as a Creditor in the accounts. So, these 

two items totalling £4,300 are carried forward for payment in 

the new financial year but included in the accounts for the last 

financial year when the expenditure was incurred. 

• Other expenditure totalling £1,867 comprised £1,349 

insurance; £17 for computer software for our website; £21 

printing and stationery, £12 subscriptions and £468 for travel 

and subsistence. 

Taking this income and expenditure, including provisions and 

accruals for debtors and creditors into account, the Trust had 



£18,852 uncommitted total funds carried forward at the year 

end with cash at bank at that time of £8,152. This is shown on 

page 7 of the accounts, in the Balance Sheet on page 8 and in 

the Statement of Cash Flows on page 9. 

The Treasurer then raise the issue of Resrved Funds. The 

Trust has a balance of £18,852 uncommitted funds at the year 

end. A further grant is anticipated from the OPCC of £25,000 

during 2017/18. At present only a relatively small proportion of 

these funds is likely to be required for day to day expenditure. 

At the moment the Trust holds no Reserved Funds. The Board 

should consider whether or not to apply a proportion of our 

funds as Reserved Funds for future projects. This action 

should, in any event, apply to any additional funding we receive 

by way of grants applied for from Heritage Lottery Fund, etc. 

When we start to establish Reserved Funds we will also need 

to take professional advice on an investment strategy for these. 

Another important caveat to last year’s accounts relates to 

Corporation Tax on the Trust’s income. Our accountant’s 

opinion is that, as a registered Charity, the Trust should not be 

liable for Corporation Tax. We have applied for Corporation Tax 

exemption but the Inland Revenue has not, to date, confirmed 

that this exemption has been granted. So in the notes on page 

11 under the heading Taxation, our Independent Examiner 

states that “the charity is potentially exempt from taxation in 

respect of income or capital gains….” 

Our Independent Examiner is required to check the books of 

account maintained by the Treasurer together with records 

such as cheque books, paying in books, invoices, expenses 

claims - all on a sample basis. At this, the end of our first 

financial year and because we had few transactions, our 

Independent Examiner has undertaken a full and complete 

check of all transactions and you will see his report on page 6 

which confirms his satisfaction that the accounts give a full and 

fair view of the financial position of the Trust. 



I therefore propose that the Report and Accounts for the 

financial year 2016/17 be approved by the Trustees and signed 

by them on the Trust’s behalf for filing with Companies House 

and with the Charity Commission. The Board approved the 

proposal unanimously (nem con). 

6. Adoption of Annual accounts: The Treasurer proposed 

that the Report and Accounts for the financial year 

2016/17 be approved by the Trustees and signed by them 

on the Trust’s behalf for filing with Companies House and 

with the Charity Commission. 

 Bill Skelly asked for clarification on the size of the 

reserves and was informed that 6 months operating costs 

was the normal figure. 

7. Appointment of Auditors: Our accountant and independent 

examiner this year has been Mr Simon Lewis, of 

Thompson Jenner LLP in Exmouth. He has provided me 

with a substantial amount of advice and guidance on what 

are quite complicated processes to ensure that we meet 

both Limited Company and Charity financial regulations 

and I am very happy to propose that the Trust appoints 

Thompson Jenner LLP as their financial advisers for 

2017/18. Board approved the proposal unanimously (nem 

con). 

 

8.  Constitution circulated in advance. Geoffrey Mackerell 

asked about the quoracy figure on p.3 which was set as a 

minimum of three. He wondered if that figure should 

expand if the number of Trustees expanded. It was agreed 

to revisit the question in a year’s time. (A year hence) 

9. Election of Officers 

 

It was noted that Bill Skelly had stepped down during the 

previous year as Chair on his appointment as Chief Constable 

of Lincolnshire and theat the Deputy Chair, David Rees had 



been elected Chair at the ? Board meeting for a Three year 

Term of office 

The Treasurer, Geoffrey Mackerel continued in office  

Secretary: the acting secretary Dr. Judith Rowbotham wished 

to step down and after some discussion, it was agreed to split 

the Secretarial post between two individuals. Bill Tupman was 

proposed by Judith Rowbotham and seconded by Geoffrey 

Mackerell . David James was proposed for deputy secretary, 

proposed by Judith Rowbotham and seconded by Geoffrey 

Mackerell. 

10. Motions to be put to AGM from floor: there were none 

11.  AOB 

12. Date of next AGM not decided 

13. Closing remarks: David Rees proposed thanks to Dr. 

Judith Rowbotham for her work as acting secretary to 

Geoff M for his work as treasurer, Bill Skelly for his work 

as Chair, Tanya Croft for her support. The Friends were 

thanked for their work and support 

Dr. Judith Rowbotham thanked all the Trustees for their work 

and Geoff thanked David Rees for stepping into the breach on 

Bill Skelly’s departure. 

Bill Skelly reminded the Board of how far it had come since 

January and extended congratulations to all involved. 

Judith Rowbotham reminded the board that David Rees would 

step down in 2019 and the other officers in 2020 


