
Minutes of a meeting of the South West Police Heritage Trust 2nd May 2018 held at 

2.00pm  in Great Moor House at the Devon Heritage Trust Exeter 

 

Present: David Rees (Chair) Bil Tupman (Secretary) (Geoff. Mackrell (Treasurer) 

Judith .Rowbotham,.Hilary Bracegirdle (Curator) Jim Gale, Chris Wilkes, Pam Giles 

(vice Andy Bickley) 

Apologies:Tanya Croft, Paul Netherton, Andy Bickley, Bill Skelly 

1. The Chair announced that the Curator had submitted her resignation. Strong 

regret was expressed by the Chair and those present.  Following a Trustees 

discussion only the Chair was asked to speak with the Curator and ask if she would 

re-consider here position.  The Curator kindly agreed and would be speaking with TC 

in due course. 

2. Declarations; none 

3. Minutes of the last meeting: the date was corrected. It was AGREED that it should 

be added that JG is to put a proposal to the Senior Officers meeting, in order to get 

their support on the record. HB also wished it to be added that some Trustees had 

not visited the Collection before their appointment and that it was now normal policy 

that potential Trustees should do so. AGREED 

4. Matters arising draft agreement: AGREED comments should be sent to BT by 14th 

May. 

JG reported that the Action Learning Set will take place week beginning 14th June 

and a draft paper had been sent to BT 

Item 7 Action Plan: AGREED assigning Action Plan responses should be prioritised 

and a discussion should take place at the next meeting. (on Agenda) 

Employment policy: GM has begun process of drawing one up. 

Carmen Talbot: AGREED contract to be signed by GM and BT to direct CT in 

developing social media profile 

5 Appointment of Archivist. It was AGREED to proceed as previously planned now 

that TC has clarified the position. It is in fact a D&C appointment via an agency. The 

Curator is D&C Interview trained  and will therefore Chair the panel. BT will represent 

the Trustees. 

6. DR reported that a letter had been sent to the Town clerk and Councillors and 

some positive replies had been received, CW reported that he was trying to arrange 

an informal meeting in advance of formal meetings of Bodmin town council. It was 

AGRRED that the Chair, the Treasurer and the Curator should go to such a meeting. 

It was AGRRED that a statement of movement costs should be sent to PN, for 

clarification of costs of moving collection to new premises. 



7.Fundraising PG inquired as to how the Trustees would feel about money being 

raised by the Friends for purposes approved by the Friends. She further explained 

that John Cassons has offered to help provide advice and training on fundraising. 

GM suggested a method for doing this. The meeting AGREED that this should be 

explored. 

8 Dates of future meetings. The secretary had circulated a list prior to the meeting 

9. New Trustees. The Chair reported Andy Bickley and himself had meet with 

Sharron Robbie [Plymouth based-MD of Devon and Cornwall Learning Network] and  

Geoff Mackrellwith Ollie Allen [about to retire as Secretary of the Devon County 

Show Society].  Both showed strong interest in the possibility of joining the board 

and wanted to be kept informed of the possible move of The Collection to Bodmin. 

 


