
Minutes of a meeting of the South West Police Heritage Trust 28th June 2018 held at 

1.30 in the Fowey Room at Devon and Cornwall Police HQ Middlemoor Exeter 

 

Present: David Rees (Chair) Bill Tupman (Secretary) (Geoff. Mackrell (Treasurer) 

.Hilary Bracegirdle (Curator) Jim Gale, Bill Skelly [conference call] 

1.Apologies: Chris Wilkes, Judith Rowbotham, Tanya Croft, Paul Netherton, Andy 

Bickley, 

2. Declarations; there were none 

3. Minutes of the last meeting: there were several corrections to item 6 tin order to 

clarify that points raised on the agreement with SWHT had been so raised within the 

time limit. The Treasure also wished it to be correctly minuted that no funding had 

been set aside for any specific purpose in connection with the agreement. 

4. Matters arising  

JG reported that under Item 44, sub-heading Item 3, his paper could not in fact go to 

the Executive which has now become the Joint executive and he would pick this up 

under AOB 

The ALS (Action Learning Set) unfortunately had no takers and he would rethink this 

with BT 

Item 8 dates of future meetings to be circulated 

HB made a point about the notes of meeting with someone recommended by PN 

needing to be written up. 

BT raised a concern about CW being in danger of missing three meetings in a row 

and was asked to contact CW pointing this out and asking him to request special 

consideration given the demands on his time in connection with the Bodmin jail 

project and in recognition of the work he was doing in connection with a possible 

move of the Trust materials to Bodmin 

 

. 

5. Treasurer’s report the Treasurer spoke to his previously circulated papers. The 

report was AGREED. HB raised the question of the cost of the skip ordered to 

dispose of the books that CW had collected. 

6.GM and HB reported on a meeting with John Casson and the Friends on the 

subject of Fundraising, including a meeting with a fundraiser. GM had circulated a 

note of his thoughts and HB agreed with him. The next meeting of this group will be 

on10th Juy  

7. Action Plan 

There was a detailed discussion of several aspects of the Plan. 



Moving the collection 

HB warned that a lot of the moving costs could not be identified. A first step will 

involve: 

a.A  clear final date for moving out of Okehampton 

b. Clarification of Devon and Cornwall being prepared to honour previous verbal 

promises to cover relocation costs 

c.Identification of costs by the Trust 

d. Identification of costs of an interim move if it becomes necessary to store the 

collection temporarily 

DR reported on conversation with CW re; Bodmin. The premises are still in play but 

a letter from the Town Clerk is expected. JG wondered if it might be better to make 

an approach via Harvey Gardner. BT reported on a phone call with CW from which 

he had taken the message that we need to have a plan B. AGREED that JG, HB and 

GM should meet Harvey formally 

BS spoke to promise of costs of relocation from D&C. Pointed out that relocation 

costs would have fallen to D&C anyway, but thought they would only cover costs of 

one move, not two. He also thought it might not be wise only to go via HG, we should 

spread our bets.He also thought that there would be Chief inspectors with contacts 

of their own with Bodmin JG AGREED to make contact. 

Legal/Governance section of action plan 

The discussion went off on a series of tangents but was focussed around the role of 

the archivist and the creation of his Project Plan 

Archivist is to start on August 8th.HB agreed to update action plan accordingly. There 

will be a simple plan in place for him to raise the alarm if lone working. 

The emergency services museum is interested in foreign uniforms and capes. 

HB is waiting for a decision from TC on loans to collection: whether to loan or 

transfer. There are also several items out on loan from the collection and there need 

to some formalising of agreements. 

It was AGREED BT has delegated authority for decisions on books in the collection. 

Photo archive. Possibility remains of transfer to DRO (SWHT) BT To be available to 

discuss Project Plan with archivist so academic research interests are represented. 

Once we have clarity on tasks we can move to volunteers. We need short term plans 

written, land a onger term business plan and a plan including staffing implications 

after the collection moves.We need to put in writing what we have to deliver where. 

Our existing partners are: 

Devon Remembers 



Devon Family History (with whom we have a written agreement. Secretary to be sent 

a copy for files and oversight by Trust Officers) 

Tavistock Heritage Trust 

Devon and Cornwall Constabulary 

There are obvious future partners such as Exeter and Plymouth Universities and 

Falmouth college of Art. Now as the merger becomes a possibility, also 

Bournemouth University 

Item 8 we need display cases. Estimated cost around £5,000. There will also be 

insurance issues 

Item 9 Plan b will start with a return to Rio. We should also look into an apparent 

plan in Plymouth to set up a Land Bank of heritage buildings 

Plan C worst case scenario. Archive to DRO;  

photos to DRO with intention of making a joint HLF grant application to conserve 

them 

Objects to Devon and Cornwall Light infantry Museum for temporary storage. 

BS wondered if there was any future in approaching the Duchy to see if it had any 

spare premises. 

AOB 

The Conference room at Okehampton has been booked for the AGM 

Dorset should be included in plans for the future 

Various matters were reported: 

BS has been made a Chartered fellow 

GM reported on the contract with Carmen Talbot 

He also raised the question of the police car in the collection 

He also reported on attending a meeting with PG which raised some interesting 

prospects 

DR reported having spoken to Dave James about  a potential link with the 

Federation. 


