
Minutes of a meeting of the South West Police Heritage Trust Marchr 2018 held at 

1.30 on 28th  March 2018 in the Corporate Comms Meeting Room at Devon and 

Cornwall Police HQ Middlemoor Exeter 

 

Present: David Rees (Chair) Bil Tupman (Secretary) (Geoff. Mackrell (Treasurer) 

Judith .Rowbotham,.Hilary Bracegirdle (Curator) Jim Gale, Pam Giles (vice Andy 

Bickley) 

 

1.Apologies: Chris Wilkes, Tanya Croft, Paul Netherton, Andy Bickley, Bill Skelly 

2. Declarations; HB declared that she is involved in an HLF application 

3. Minutes of the last meeting: presented orally by BT as his laptop has decided not 

to function. 

4. Matters arising HB reported that a draft agreement has arrived from Janet Tall 

BT reported a phone call from CW, who was hoping to report on progress on 

premises in Bodmin after a meeting with councillors on Tuesday 

5 New Trustees: DR reported on meetings with three possible candidates, two of 

whom wanted time to think about the possibility, the third was prepared to assist 

occasionally but was not prepared to commit to a full Trusteeship. DR wondered if 

we should think about a new category, that of advisor to the Board. HB thought we 

should take a little more time to think about this. JR thought we should wait to see 

how the possibility of Bodmin developed before inviting new Trustees. 

6. The Officers reported on a meeting with Paul Netherton, DCC and the Chief 

Constable’s new representative on the Board. 

JG reported that he has been asked by PN to set u an “Action Learning Set” of 

potential high-flyers to discuss DR’s interest in “the Future”, the third leg of the 

Trust’s Plan. A discussion followed. 

7. Action Plan. HB presented the Plan drawn up by herself and BT. 

Premises: HB raised the question of the “Plan B if the Bodmin Plan failed? 

HB reported that the Devon Light Infantry premises, also in Bodmin were unsuitable 

PG asked that the board create a “risk register”. It was AGREED to draw one up and 

HB volunteered to do it. 

The Curator’s disposals policy was AGREED 

It was AGREED that there would have to be a separate application for funding to 

catalogue and store the photographs, which DRO are not prepared to deal with. 

It was AGRRED that funding be provided for Carmen Talbot to work with BT to get 

the domain name back, so that the website could function again. It was also 

AGREED that she should work with BT to create a social media policy for the 



purpose of widening the community base of followers and to demonstrate the need 

for the Trust’s existence and bids for further funding. 

It was AGREED that DR and JR should draw up a statement demonstrating the need 

for the Trust’s goals. 

It was AGRRED that GM should draw up a draft Employment Policy for the Trust 

The meeting had to move on without addressing the majority of the requirements of 

the Action Plan, despite their urgency. It is hoped that Trustees will volunteer to fill in 

the gaps at the next meeting.: 

8. Archivist appointment. There was a brief discussion of the applicants and it was 

AGREED to circulate their CVs to Trustees. The question was raised as to whether 

enough money was being offered to attract the right candidate 

Time ran out and the meeting terminated 

 


