
Minutes of meeting of the  SWPHT Board 13th November 2017 in the Fowey Room, Police 

HQ, Middlemoor 14.00-16.00 

 

Present David Rees (Chair) Bill Tupman (Secretary) Geoffrey Mackrell (Treasurer, Hilary 

Bracegirdle (Curator) Cris Weekes Russ Middleton Judith Rowbotham, Jim Gale, David 

James, Pam Giles (vice Andy Bickley) 

In attendance: Harvey Gardner and colleague from Estates 

!. Apologies: Tanya Croft and subsequently Bill Skelly (owing to technology issues) 

2. Declaration of interest: Hilary Bracegirdle is working on 2 other funding applications for 

Tolpuddle and Plympton  

3. Minutes of the last meeting: taken as read 

4. Matters arising 

Minuye 4a report to OPCC Geoffrey Mackrell has requested payment and sent the 

requested report. No reply has been received as yet 

Minute 5b A.W. No reply yet 

5. The Chair suspended the Agenda to enable the attendees from estates to make their 

presentation, answer questions re: future premises  and leave the meeting. 

H.B. spoke to her paper and explained the accommodation issues.  

• The collection needs secutiy of tenure for a 25 year period, minimum. 

• Public access is another requirement as is  

• control of light.  

• 2-3,000 sq.ft 

The goal for the Trust must be to identify and acquire premises. At the moment progress is 

difficult because of the condition of the collection.  A base for organisation is vital, and this 

would not in itself be a museum, 

Harvey Gardner spoke: 

Post-CSR D&C are in a difficult position. Stations will have to be closed and premises and 

revenue cost will have to be reduced. He went into confidential detail including the 

consequences for Okehampton and the collection. The main point was that it would be a 

struggle to find a similar space for the collection on the same basis as that provided at 

present. He is keen to work with SWPHT to find space and stressed that it would be difficult 

to do this on the police estate. He and his colleague would be ready to assist us but thought 

that the way forward would be to find an industrial unit with a mezzanine. 

C.W. How long have we got? Answer: end of 2019/ beginning of 2020. 

H.B. we need industrial unt but we are going to  

• find difficulty getting funding to rent 

• have difficulty moving collection as it’s a mess 

• S.W. Heritage can take archives including photos and store them at Devon Records 

Office 



RM pointed out that if archives going to SWHT, less than 2,000 sq.ft would be required for 

artefacts. 

GH said that space in Exeter would cost £7 per sq.ft. Outside Exeter £5 persq.ft. there would 

be a pssobilty of showcasing exhibits in key buildings. They could also provide help sourcing 

buildings, costings and leasing 

JR was unhappy lodging the archives in a local records office. She felt they would not get 

looked after given their present state. She joined the SWPHT to make the collection 

accessible. She didn’t feel this could be achieved in 19 months. 

HB replied that two different records offices had said they could do the job in 18 months 

DJ said it must be accessible and he too was unsure that it would be. 

A free ranging discussion ensued and a number of options were raised and problems 

explained. RM summed up ny saying there was no land, no buildings or money available 

from D&C, but they could help with expertise in acquiring premises. The attendees from 

estates then left the meeting  

6. Fundraising 

HB spoke to a paper, She needed people. BT said he needed money or help with 

design for the web page and social media. 

CW asked if we could split the archive nd perhaps get some money from devon and 

some from cornwall. 

7. Devon record office HB summarised present situation. They have asked for a full time 

archivist for 18 months, employed by DRO and funded by the police to sort-out , catalogue 

and move the collection. We have also asked D&C for funding for continuation of Curator 

and for extra days to apply for funding and sort out the collection. 

JR argued that the Trust must be able to repossess the archive at a future date. HB said that 

the collection must be placed with DRO for a sensible period of time. SWPHT would still be 

able to withdraw items for display or learning objectives 

GM commented that DRO will insist that access be provided and would be interested in joint 

exhibitions 

JR mentioned AHRC collaborative doctoral awards and suggested aaaExeter University be 

approached to make applications in partnership with SWPHT. 

DR said we should invite the Curator of SWHT to speak to a meeting of SWPHT. 

DJ agreed with JR that the paper archive is central to the work of SWPHT. 

RM said OPCC funding was for 2 years One year to go. The Chief constable is looking at 

line management and funding for archivist and curatot. There are 18 months left for the 

collection in Okehampton and the trustees should prioritise fundraising. 

8. What are we going to do? 

Individual Trustees were asked by the chair to commit to specific actions 

GM said some money would have to be spent on a professional fundraiser for advice and 

training of the Trustees 



HB said she needed to concentrate on premises; costs of moving, fitting new premises out 

and running them 

PGsaid she was already transcribing family records for digitisation and suggested everyone 

should get on with looking for money 

CW said he would look at fundraising. He would work on marketing with BT and think about 

premises 

JR said she would look into acadmic bids for funding involved with the archives and look to 

see where the acadmic resources are 

JG suggested looking at the local authorities; talking to the CEO of DCC and perhaps 

looking for Patrons such as the High Sheffifs 

BT said he would revive approached to Exeter University and try to find someone to help 

with social media 

DJ announced that he was stepping down as a Trustee due to famly commitmnets. DR 

thanked him on behalf of the Board for all his contributions. 

DR asked for the Boards permission to speak to Jill Taylor to see if she is available to take 

on a new fundraising challenge 

8. There was a brief report on a meeting with the Friends. PG said that things were now 

moving. A ne Constitution had been drafted and will go out to the membership for approval. 

 

 


